SAMPLE
Funding and Support Team (FAST)
Community HIV/Hepatitis C Prevention and Awareness Project Application 

By filling out this application, we can determine how your project plans to implement community HIV/Hepatitis C prevention and awareness activities.  Please take the time to fill in each of the questions, and provide as much information as possible.  It is okay if you respond to the questions in bullet form as long as the right information is provided.  
If you have any questions filling out this application, or would like help developing your project, please contact us at: 1-888-234-4485.  It is our intent to respond to the approval status of this application no later than two weeks after we receive it.   We thank you in advance for taking the time to fill out this application.

1. Please fill out the following information about the Applicant:
	Name of Organization
	Women’s Centre of the NWT

	Contact Person
	Mary Shelly

	Mailing Address
	201 Northwest Avenue, Wrigley, NT, X1B 2P9

	Phone Number
	(867) 334-4333

	Fax Number
	(867) 334-4332

	Email
	womenscentre@yahoo.ca


2. What would you like your project to do in order to promote prevention and awareness of HIV and Hepatitis C?  

We would like to create awareness of HIV and Hepatitis C prevention among youth by gaining information from youth in the community about what kind of public awareness information they feel would be most effective for them. We would like to produce a pamphlet for distribution in local schools and clinics for youth, based on the information they provide us. 
We would also like our project to initiate new partnerships in the area of HIV and Hepatitis C prevention, and lead to building more long-term initiatives for sexual health in the community.
There are three different parts of the project that my organization would like to do.
· Host an information session at the local school for youth about HIV and Hepatitis C that includes games, free pizza and snacks, a video, and speakers. 
· Hold focus groups to be attended by youth. The focus group would help us identify what kind of information we could work on getting out to youth on HIV and Hepatitis C.

· Creation of a pamphlet that targets youth  with the information identified in the focus group for distribution throughout schools and health clinics.
3. Who do you plan to target with your project (please check all that apply)?

· Children aged 0 – 7 

· Youth aged 8 – 12 
X  Teenagers aged 13 – 19

· Young Adults aged 20 – 29

· Adults aged 30 – 59

· Seniors aged 60+

· All community residents

· Other (please specify): ___________________________________

4. These next questions will help you plan your project.  When you have to report on your project, you will reference these questions to determine if what you said you were going to do, actually happened.  To help you organize your questions, an evaluation tool example and template are provided in Appendix A on page 6 of this application.  You do not have to fill this out.  It is only provided to help you if you wish to use it.  

(a) Who will help you carry out your project?  

Our organization has partnered with the local Health and Social Services Authority, the Youth Centre, and Sir Thomas secondary school for this project. 

· A nurse from the Health and Social Services Authority will be providing knowledge in the area of HIV and Hepatitis C, and will assist in the facilitation of the information session and focus group.

· The Executive Director from the Youth Centre will also provide knowledge in the area of youth’s needs and behaviours in the community and help facilitate the information session and focus group. The Youth Centre will assist in getting information out to youth about the information session and focus group. The Executive Director has experience in developing pamphlets and will provide assistance for developing the project pamphlet.
· Sir Thomas secondary school will provide space for us to hold the information session and focus group, including any equipment needed for the information session. A couple of teachers there will coordinate equipment arrangements and volunteer their time to assist in facilitating the information session if needed.
(b) Do you have other funding sources that will help you carry out your project?

· In-kind support is being provided by Sir Thomas secondary school in terms of equipment usage and space to host the information session and focus group.
· Diavik has offered to donate $500 towards the creation of a community pamphlet.

· In-kind facilitation services are being provided by the Health and Social Services Authority health nurse, the Executive Director from the Youth Centre, and two teachers from the secondary school.
(c) What activities will you do to carry out your project, and when will you do those activities?

May and June: The information session at Sir Thomas secondary school will be the first activity. This activity is scheduled for early evening and will be a few hours in duration. Planning for this activity will start in mid-May, and will be tentatively scheduled for the third week of June before youth leave for summer break. The information session will include guest speakers (elder, nurse, social worker), a short information video about HIV and Hepatitis C, as well as games and prizes. Pizza, snacks, and beverages will be provided.
August and September: Planning for the focus group will begin in August, with a tentative date of late September for the activity to take place. The focus group for youth will be held at Sir Thomas secondary school. The purpose of the focus group is to ask youth what kind of information they feel is useful for them about HIV and Hepatitis C, and how to effectively communicate the information to youth in a pamphlet. The focus group will be held in early evening for a couple of hours. Participants will receive free pizza, snacks, and beverages, and will receive sweatshirts with a relevant logo.
October – January: Work on the design of the community pamphlet using the recommendations from the focus group, and have the pamphlet produced. This will include synthesizing what the focus group participants said, having meetings with partners to discuss ideas for the pamphlet, and working with a design shop to have the pamphlets produced.
(d) Who will be responsible for doing your activities?

The Women’s Wellness Coordinator from the Women’s Centre will be responsible for coordinating the activities for the information session and focus group, as well as working with partners to create the pamphlet. The Women’s Wellness Coordinator will also be a facilitator at the information session and focus group.
The health nurse from the Health and Social Services Authority will provide professional knowledge in the area of HIV and Hepatitis C, provide educational props for the information session, and assist in facilitating both the information session and the focus group.
The Executive Director from the Youth Centre will provide facilitation for the information session and focus group, assist in promoting the activities to youth in the community, and provide support to the Women’s Centre for organizing the events and creating the pamphlet.

The two teachers from Sir Thomas secondary school will be responsible for reserving space for the information session and focus group, as well as providing any needed electronic equipment (video, DVD, TV).
(e) What would you like to see happen at the end of your project?

We would like to see an increased awareness of HIV and Hepatitis C among youth, more interest by youth and the general community in HIV and Hepatitis C prevention initiatives, as well as the creation of new partnerships by key players in the community for future initiatives.  
(f) How will you know that what you did on this project actually worked?  (There is a Participant Survey in this application package that you can hand out during your project as a way of telling us how your project actually worked. You do not have to summarize the responses.  You just send in copies of the filled out survey with your report.)

We will know whether our project was effective by asking participants what they know about HIV and Hepatitis C before the information session and focus group, and compare it with evaluations they fill out after the sessions. We will also ask participants in their evaluations whether they think future educational initiatives would be useful based on what they had learned in the one(s) they had participated in. Feedback from the participants will be anonymous.
We will also determine whether our partnerships are successful by the willingness of the key partners to engage in future joint projects together. Possible successes may include the development of a sexual health committee at the local school or another place in the community.
The success of the pamphlet will be determined by the interest expressed by other community agencies in distributing it. Level of interest may be measured by the willingness of other agencies to help produce more copies for further distribution.
5. Referencing the Budget example below, please identify how much money you are requesting (maximum is $10,000 per project), and how you plan to spend that money.  You may attach a separate piece of paper if the space below is not enough for you.
Budget Example
	Budget Item
	How much you plan to spend

	Women’s Wellness Coordinator
	In-Kind

	Facilitators/ speakers
	In-Kind

	Information session and focus group space and equipment
	In-Kind

	Food and beverages for 2 events
	$1000

	General supplies for sessions (including prizes)
	$1000

	Sweatshirts
	$1500

	Pamphlet content development
	In-Kind

	Pamphlet production and materials
	$4500

	Diavik donation
	($500)

	
	

	TOTAL Budget Request
	$7500


6. In the space below please describe how community residents and/or community organizations support this project.   Where possible, please provide letters of support.

All our responses from the community for this project have been positive. There is an interest in forging new partnerships in the area of health prevention initiatives for youth, and an identified need for more initiatives in this area by our community partners. The idea for more public awareness activities in the area of STI prevention was initially mentioned by public health nurses in the community, and they are in support of this project. Although the local health authority has a pamphlet on STI prevention that includes HIV and Hepatitis C, it was agreed that it was outdated and needed to be complemented with material that is relevant and attractive to youth.
Please see attached letters of support from the Health and Social Services Authority and Sir Thomas secondary school.

Appendix A
Evaluation Tool Sample
	Project Applicant:  Women’s Centre of the NWT

	Project Title: HIV/HEP-C Prevention Initiative for Youth 

	Current Resources
What funding, materials, staff you currently have in place to carry out the project
	Activities
How you plan to carry out your project
	Timeframe
When you will do the activities
	Responsibility
Who is responsible for implementing the activities
	Outcomes
What you would like to see happen at the end of your project
	Measures
How you will know that your outcomes were achieved

	· Coordinator – salary paid for by the NWT Women’s Centre

· Facility – in-kind from Sir Thomas secondary school

· Facilitators/speakers – in-kind from Health Authority, school, community, youth centre

· Community Partner Agency

· Diavik donation $500
	Coordinate, promote, and deliver Info Session 
	May & June 2008
	Coordinator in collaboration with school, nurse, and youth centre
	1. Increased knowledge from youth about HIV and Hepatitis C

2. Increased youth interest in future educational initiatives

3. New and stronger community partnerships in sexual health initiatives

4. Production of an effective youth awareness pamphlet
	1. Before and after participant feedback

2. Evaluation feedback

3. Interest expressed by partners in working together on future initiatives.

4. Interest expressed by other community agencies in stocking pamphlet

	
	Coordinate, promote, and deliver focus group
	August - September 2008
	Coordinator in collaboration with school, nurse, and youth centre
	
	

	
	Develop youth awareness pamphlet
	October 2008 – January 2009
	Coordinator, with support from youth centre
	
	

	
	Project evaluation
	March 2009
	Coordinator
	
	


Appendix B

Evaluation Tool Practice Sheet

	Project Applicant:  

	Project Title: 

	Current Resources
What funding, materials, staff you currently have in place to carry out the project
	Activities
How you plan to carry out your project
	Timeframe
When you will do the activities
	Responsibility
Who is responsible for implementing the activities
	Outcomes
What you would like to see happen at the end of your project
	Measures
How you will know that your outcomes were achieved
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