
Northwest Territories

In Celebration 
of 100th

International Women’s DayInternational Women’s Day

Keynote Address
Karen Craggs-Milne –
Gender Advisor, Plan Canada

March 8,2011



I was one of the girls who 
grew up saying…
(personal reflections on the cultural evening on March 7, 2011)

• Being a girl shouldn’t stop me from doing things 
that boys can and are allowed to do.

• No man has the right to hit a woman, whatever his 
reasons.

• It’s not right that parents, especially mothers, have 
to leave their children behind in order to make ends 
meet.

• Today I can do and be anything I want to be 
because many women and men in my life supported 
me and fought for me along the way.

• I AM PROUD TO BE A WOMAN!



For more information on 
Plan Canada’sPlan Canada’s
Because I am A Girl Campaign
please visit
www.plancanada.ca



Presentation

1. Key milestones 
2. Situation today
3. GBA3. GBA
4. Lessons and way forward



LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE LET US CELEBRATE 
WOMEN WHO HAVE WOMEN WHO HAVE WOMEN WHO HAVE WOMEN WHO HAVE 
CONTRIBUTED TO CHANGE CONTRIBUTED TO CHANGE CONTRIBUTED TO CHANGE CONTRIBUTED TO CHANGE 
GLOBALLY, IN CANADA AND GLOBALLY, IN CANADA AND GLOBALLY, IN CANADA AND GLOBALLY, IN CANADA AND 
IN THE NWTIN THE NWTIN THE NWTIN THE NWT



International

• Health – living, more older women
• Education – increased enrollment, 
more educated women

• Work – more women in work, • Work – more women in work, 
working moms

• Decision-making – few women 
heads in government and business

• Domestic work – women work more 
than men



Canada

• Work – more women working, 
more self employed women 
(1million)(1million)

• Domestic work – 4.3 hrs vs 2.5 hrs
• Women earn 30% less than men
• Pay equity - 73c to $1
• Single parents - $80,000 – $14,000



NWT

Challenges –
• Colonization
• Residential schools• Residential schools
• Resettlement 
• GBV – stalking, elders…
• Access to work
• Child care 
• Isolation



NWT

Achievements –
• Women at council level, municipal level
• Family Violence legislation 
• Frontline training - police
• Shelters• Shelters
• Engaging men
• College programs and courses
• Recognition of importance of aboriginal 

languages and culture
• Training for women in non-traditional 

occupations, 
• Active recognition of women in leadership



What is GBA?

GBA asks 3 questions

• What is the situation and why is 
it like this?it like this?

• Differential Impact

• Differential Needs



CLOSING GAPS MEETING 
UNIQUE NEEDS

Four 
Dimensions of 
Gender Equality

TRANSFORMING

GENDER

RELATIONS

DOING NO 
ADDITIONAL 
HARM

 Four dimensions of GE 
developed by Karen Craggs-Milne.



Applying a GBA lens 
involves….
• Condition and position
• Access and control
• Equity and equality• Equity and equality
• Strategic and Practical needs
• Presence, Participation & 
Decision-Making

For more information on the GBA and these concepts, please 
visit www.genderequality.ca



GBA Workshop

1. Girls Speak Out in NWT
http://community.becauseiamagirl.ca/videos/yellowknife-girls-speak-out

2. Lessons on GBA2. Lessons on GBA
3. Q & A
4. Recommendations for NWT 
5. Because I am a woman in the 
NWT......(complete the sentence)



Lessons Learned on GBA
1. GBA is relevant not only in ‘gender related policies and projects’ but in all policies and 

projects. It should be used as a core methodology for ALL effective program and policy 
development – IFRC approach

2. GBA should not be limited to the sector in question – it should break sectoral silos in order to 
look at issues more holistically, including intersectional diversity, men, culturally relevant 
holistic analysis 

3. GBA is not a one time exercise. GBA needs to be included in planning, monitoring & 
evaluationevaluation

1. GBA should not be a stand alone exercise. It should contribute to substantive, measurable 
results- CIDA’s GBA approach 

2. GBA should not just validate intended impacts only. It should also identify unintended 
differential impacts (+/-)

3. GBA is not a desk review exercise. It should, by definition, involve all segments of 
community. When conducting GBA consultations, ask ‘who is not here’.

4. Ask the right questions, get  answers and include a strategy to doing something about the 
information collected.

5. We need to change culture and attitudes about GBA - ask not when GBA matters, but when 
it doesn’t



The following are a sample of the many recommendations identified by NWT 
participants in the GBA workshop :

• Mandatory gender training across all policy makers and govt staff.
• Concrete NWT examples of gender issues resulting from gender blind 

policies eg: harvesting example.
• Increased accountability the GNWT should  report on what has been 

Recommendations on GBA for NWT

• Increased accountability the GNWT should  report on what has been 
achieved as a result of gender training it will receive  on March 10/11 
2011).

• Need for women and men to work together and harness the power of 
collective call for action from the Govt.

• Tie GBA to money so that no initiatives (such as the Pipeline) can be 
approved without substantial gender analysis and a solid gender strategy 
to address the issues raised. 

• We need to promote more women in legislature & support them
• We need to train men in legislature so the burden for change is not left to 

women only.



• We need to identify gender champions, including men who are actively 
committed to gender equality in the NWT.

• Apply culturally relevant  GBA in policy design and evaluation 
• Canadian delegations to external events such as CSW should  include 

Aboriginal representation and perspectives.
• Bring GBA discusses and lessons to other ‘non-gender’ conferences to 

reach more men and women
• Strategy for addressing gender issues in a non supportive context: 

Recommendations on GBA for NWT

• Strategy for addressing gender issues in a non supportive context: 
address gender issues by focus on poverty (which is largely an issues 
affecting women) and human rights.

• IWD as a national holiday celebrating all women and their contributions.
• Gender should be part of the discussions and efforts in nation-building 

in Aboriginal communities.
• Form GBA committees to provide support when gov’t services / support 

not available.
• Train women on lateral violence – self awareness, personal care, 

empowerment – delivered by the community.


