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How to Build Community adapted from Karen Kerney 

Turn off your TV 
Leave your house 

Know your neighbours 

Look up when you’re walking 
Greet people 

Sit on your porch 
Plant flowers 

Use your library 
Play together 

Buy from local merchants 
Share what you have  

Help a lost dog 
Take children to the park 

Support the school  
Fix it – even if you didn’t break it 

Garden together 
Have pot luck dinners 

Honour Elders 
Read stories out loud 

Pick up litter  
Dance in the street 

Talk to the mail carrier  
Listen to the birds 

Help carry something heavy  
Put up a swing 

Start a tradition 
Barter for your goods 

Ask a question 
Hire young people  

Organize a block party 
Make extra food and share it 
Ask for help when you need it 

Open your window shades 
Sing together 

Share your skills 
Take back the night 
Turn up the music 

Turn down the music 
Listen before you react in anger 

Mediate a conflict 
Seek to understand 
Share your stories 

Learn from new and uncomfortable angels.  Know that no one is silent, 
though many are not heard.  Work to change this. 
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Introduction 
Leading Community Change   

 

 
 
Leading Community Change is a 
facilitator’s guide for workshops that help 
build women’s volunteer leadership skills.  
We developed the guide mainly for 
community groups that work with women 
interested in leadership.  Other groups and 
the general public can also use the guide to 
develop and carry out a workshop.  
 
Leading Community Change includes information to help people plan 
and evaluate a community workshop.  The planning section includes 
information about how to take care of workshop participants’ needs. 
 
Leading Community Change has everything you need to develop and 
carry out a workshop in the following areas: 

 Self-esteem 

 Team building 

 Community connections 

 Program planning and evaluation  
 
The guide offers a list of activities for each workshop, an outline of how to 
carry out each workshop activity, and information and handouts for 
workshop participants.  Mary Beth Levan, K’alemi Consultants, compiled 
the handouts; based on the many workshops she has developed and 
delivered to women in the NWT for over 20 years. 



Introduction - Leading Community Change 

2 Leading Community Change 

The guide includes two sample agendas, each for a two-day workshop.  
We encourage groups and facilitators to develop their own agenda - use 
the activities and handouts in this guide to suit the needs of the workshop 
participants in your community. 
 
Leading Community Change is part of the Women’s Voices in Leadership 
project in the Northwest Territories.  The goal of Women’s Voices in 
Leadership is to increase the participation of women in leadership at all 
levels – through awareness, skill development, promotion, and public 
support. 
 

Please contact the Status of Women Council of the NWT 
if you need more information, a copy of Leading 
Community Change, or other Women’s Voices in 
Leadership manuals. 
 

Box 1320, Yellowknife, NT X1A 2L9 

Phone toll free: 1-888-234-4485 

Phone in Yellowknife: 920-6177 

Email: womeninleadership@statusofwomen.nt.ca   

Website: www.statusofwomen.nt.ca/leadership  
 
 
We encourage volunteer groups to freely copy and distribute any materials 
from the Women’s Voices in Leadership project, for educational purposes. 
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How to Plan the Workshop   
 

 
This section briefly outlines the basic things 
you need to consider when you plan and 
organize a workshop: 

 What do the workshop sponsors do? 

 What does the facilitator do?  

 How to set a workshop agenda. 

 What do the workshop participants 
need? 

 Checklist to plan a workshop. 
 
 
What do the workshop sponsors do? 
A local agency, band council, or community group can sponsor the 
workshop.  These groups have volunteers and may have staff to help plan 
and organize the workshop.  They can access funding if needed.  They 
have a commitment to provide meaningful learning opportunities for local 
residents.   
 
A workshop sponsor usually does the following things: 

• Sets the goals for the workshop 

• Decides how long the workshop should be 

• Decides how to evaluate the workshop 

• Hires a facilitator 

• Finds a good place to hold the workshop 

• Advertises the workshop 
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• Registers workshop participants  

• Provides refreshments and supplies such as flipcharts 

• Provides any funders with a financial report and evaluation of 
the workshop  

 
 
What does the facilitator do? 
The workshop facilitator usually does the following things: 

• Works with the sponsor to set the workshop goals  

• Works with the sponsor to decide how to evaluate the workshop 

• Designs an agenda to reflect the goals 

• Plans the workshop activities so they meet the participants’ needs  

• Prepares handouts for the workshop and makes copies for all 
participants 

• Tells the sponsors what materials and equipment they need, such 
as flipcharts, markers, a TV and VCR, etc. 

• Gives participants an agenda when the workshop starts 

• Tells participants about things such as break times, washrooms, 
refreshments, and any other logistical details  

• Delivers the workshop 

• Evaluates the workshop  

• Gives the workshop sponsor a verbal and/or written report 

• Follows up with participants if they agreed to do so  
 

Areas of responsibility may vary, but the sponsor and the facilitator need 
to clarify who is responsible for what, to make sure that they complete the 
work and avoid conflict.  
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How to set an agenda 
The facilitator bases the agenda on the workshop goals that the sponsor 
sets, usually with the facilitator.  In general the workshop agenda should 
give participants the following things: 

• A chance to get to know each other 

• Ways to describe their own experiences within the topic areas of 
the workshop  

• A chance to work in the large group, in smaller groups, and on 
their own 

• Background information about the topic, that builds on their 
existing knowledge, and provides them with a clear, mental 
picture they can understand  

• Activities that help them absorb the information and skills on 
both a mental and emotional level 

• A chance to practice new skills  

• Closing activities that reinforce the workshop goals and a chance 
to evaluate their experience with the workshop 
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What do workshop participants need? 
During the workshop, participants need to be able to: 

• Describe their own experiences and feelings, as they relate to the 
topic. 

• Understand their feelings and experiences within a wider 
framework of information.  For example, the cycle of violence 
gives women a way to understand what is happening if they are 
being abused. 

• Feel connected to others, to feel understood and included in their 
lives. 

• See and feel their own unique contribution to the human family.  

• Express their choices about what they believe, think, feel, and do. 
 
 
Participants’ characteristics 
Facilitators can expect a variety of workshop participants.  Some may be 
young, others may be older; some may be at their first workshop, others 
may have attended many workshops.  Some participants may be quiet, 
others may be rowdy; some may be involved, others may seem indifferent. 
 
Participants may be at various stages of recovery from trauma.  Some may 
be angry and aggressive; some may be dependent and compliant; some 
may be independent and focused.  A facilitator can create a safe learning 
environment and help participants move towards the next stage of their 
personal development.   
 
Most participants respond positively and embrace the hope that their own 
lives can improve.  But some participants may respond with fear or any 
number of other emotions.  It may help to have a local caregiver or Elder 
available during and after the workshop that participants can talk to.  This 
approach works best if the caregiver also attends the workshop.  
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Facilitators and other caregivers are safe targets for people struggling with 
the rage they feel about their lives.  Some participants may be angry and 
manipulative.  A facilitator must be careful to not take participants’ anger 
and manipulation personally. 
 
The following techniques may be useful to help diffuse their anger:  

 Divide the group into smaller groups with specific tasks 

 Play games and energizers, especially ones that involve physical 
movement and teamwork 

 Show a video on the workshop topic 

 Do something outside the workshop setting 

 Do more intuitive activities that involve art, music, drama, 
writing, or dancing 
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Checklist to plan a workshop 

 Who will sponsor the workshop?   

 Who will do the work to plan the workshop and make it happen? 

 What is the agenda for the workshop? 

 Who will facilitate the workshop?  Do we need more than one 
facilitator? 

 Who are the workshop participants? 

 What’s the best way to advertise to get the participants we want? 

 Do we need funding?  How and where can we get it? 

 How long is the workshop?   

 When is the best date and time for the workshop? 

 Where should we hold the workshop? 

 What supplies and materials do we need? 

 What food and drink do we need? 

 How will we evaluate the workshop? 
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How to Evaluate the Workshop 
 

 
The facilitator and the workshop sponsors 
need to decide how they want to evaluate the 
workshop.   
 
Ask - what information do we need from the 
evaluation and what is the most effective way 
to get it?   
 
If you received funding for the workshop, 
check with your funders to see if they need 
certain things from the workshop evaluation. 
 
In this section, we define and discuss two 
different types of evaluation: 

 Informal evaluation 

 Formal evaluation 
 
Each type has advantages and disadvantages.  Use the information and 
examples in this section to develop a workshop evaluation that best meets 
your needs.  You can also refer to pages 79 to 98, the Program Planning 
and Evaluation workshop. 
 
 
 
 
 
 
 



How to Evaluate the Workshop 

10 Leading Community Change 

Informal evaluation 
Informal evaluation uses things such as stories, feelings, and personal 
ideas and feedback to describe the impacts of the workshop.  Informal 
evaluation typically does not use numbers to measure and describe the 
impacts of the workshop. 
 
Facilitators usually use this kind of evaluation at the end of the workshop.  
But you can also use it at the start of the workshop, to help participants see 
their own progress in understanding and skills. 
 
What is the main advantage of informal evaluation?  People with lower 
reading and writing literacy skills can easily understand and complete it.  
What is the main disadvantage?  Some funders may feel it doesn’t 
properly measure the workshop’s impact. 
 
We provide two samples of informal workshop evaluation on the next 
pages: 

 Informal general workshop evaluation.  This evaluation asks 
broad, all-purpose questions, suitable for any workshop. 

 Informal specific workshop evaluation.  Our sample is for a 
self-esteem and team building workshop.  This evaluation 
asks questions that relate directly to the topic of the 
workshop. 
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Sample Informal Workshop Evaluation - General 
 
1) What I liked the best about the workshop is ________________________ 

_______________________________________________________________ 

_______________________________________________________________ 

_______________________________________________________________ 
 
2) What I liked the least about the workshop is ________________________ 

_______________________________________________________________ 

_______________________________________________________________ 

_______________________________________________________________ 
 
3) Circle one number to show how you feel about each of the five 

statements below.   
 Disagree Neutral Agree 
   ☺ 

i) I had a chance to share my ideas.    

ii) Everyone had a chance to talk.    

iii) I learned some new things.    

iv) I had enough time to do things.     

v) I can use what I learned.     
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4) Do you have other comments about the workshop? 

_______________________________________________________________ 

_______________________________________________________________ 
 

5) Do you have any suggestions for future workshops? 

_______________________________________________________________ 

_______________________________________________________________ 
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Sample Informal Evaluation 
Self-esteem and Team Building Workshop 
 
Make up the sentence starters ahead of time.  Ask participants to write 
them down and finish each one with their own words. 
 
 
Self-esteem  

I will respect myself by … 

I am proud of my ability to … 

I know I can … 
 
 

Team Building 

We can empower women by … 

Teams are effective when … 
 
 

General workshop comments 

I have learned … 

I want to know more about … 
 
 

Other Comments 
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Formal evaluation  
Formal evaluation uses numbers to describe the impacts of the workshop.  
Facilitators ask participants to measure their skills and knowledge before 
the workshop and after it.   
 
What is the main advantage of formal evaluation?  It has some potential to 
give the facilitator, the sponsor, and the funders a way to calculate the 
impacts of the workshop.  What is the main disadvantage?  People with 
lower reading and writing literacy skills may not easily understand or be 
able to complete it.   
 
We provide two samples of formal workshop evaluation on the following 
pages: 

 Pre-workshop and Post-workshop formal evaluation for a 
community connections workshop.   

 Formal evaluation for program planning and evaluation 
workshop. 
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Sample Formal Evaluation 
Community Connections Workshop  
 
Pre-workshop evaluation and Post-workshop evaluation 
Ask participants to complete this evaluation form before the workshop 
and after it. 
 
1) Look at the list of topics below and circle a number to show how well 

you understand each topic.   

1 means you have no understanding – up to - 

5 means you understand completely 

• The objectives and work of community-based groups 

 1     2     3     4     5 

• Community mapping 

 1     2     3     4     5 

• Networking, collaborating, communicating, and building 
partnerships with other groups and governments 

 1     2     3     4     5 

• Developing an agency vision, mission, objectives, and 
timelines 

 1     2     3     4     5 

• Problem solving within your agency 

 1     2     3     4     5 

• Understanding self-care 

 1     2     3     4     5 

• Creating a self-care plan 

 1     2     3     4     5 
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2) As a volunteer or staff person with a community-based group, do 
you feel that you have the skills to network in your community and 
work well with other community-based groups?    

 Yes          No 
 

3) List the most important skills that people need to successfully 
connect and work with groups in the community. 

 
 
At the end of the workshop, please answer the following two questions: 
 

4) Do you have other comments about the workshop? 

____________________________________________________________ 

____________________________________________________________ 
 
5) Do you have any suggestions for future workshops? 

____________________________________________________________ 

____________________________________________________________ 
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Sample Formal Evaluation 
Program Planning and Evaluation Workshop  
Ask participants to fill out this form at the end of the workshop. 
 
2) Look at the list of workshop activities below.  Circle a number to show 

how useful you found each part of the workshop.   

1 means not useful at all  - up to –  

5 means very useful 

• Welcome and introductions  

 1     2     3     4     5 

• Participant pictures about program planning, evaluation, and 
problem solving    

 1     2     3     4     5 

• Program planning skills: communications, partnerships, 
promotion, decision-making, problem solving, conflict 
resolution, debriefing, support    

 1     2     3     4     5 

• Program reporting and evaluation skills and tools: ongoing 
communications with funders, effective evaluation tools, 
effective report and evaluation methods  

 1     2     3     4     5 

• Practice session: Program planning 

 1     2     3     4     5 

• Practice session: Program evaluation    

 1     2     3     4     5 
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3) Do you have any other comments about this workshop? 

_______________________________________________________________ 

_______________________________________________________________ 

_______________________________________________________________ 
 

4) Do you have any suggestions for future workshops? 

_______________________________________________________________ 

_______________________________________________________________ 

_______________________________________________________________ 
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Self-esteem Workshop                      

 
 
Workshop Goals 
To better understand the dynamics of 
self-esteem and to learn new skills to 
increase self-esteem. 
 
 
Introduction 
Many women feel they don’t have the 
skills, confidence, or experience to take on leadership roles in their 
community.  Women build self-respect and self-confidence over time – 
skills they need to take on the risks of leadership. 
 
The women in your community can help themselves, and each other, by 
naming the skills and wisdom they already possess.  Their self-esteem also 
grows as they understand their lives more fully and practice new skills.  
 
 
 
Look for this symbol to find the directions to 
carry out each workshop activity. 
 
 

 
Look for this symbol to find the handouts you need to 
copy for each activity.  Make one copy for each workshop 
participant. 
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List of Activities  
Self-esteem Workshop  

 

Warm up ½ hour 

Self Awareness ¾ hour 

The Roots of Self-esteem 1 hour 

Barriers to Self-esteem 1½ hour 

Building Self-esteem 1 hour 

Closing – Make a Personal Self-care Plan ½ to 1 hour 

Workshop Evaluation ¼ hour 

Total time 5 ½ to 6 hours 

 
If the workshop takes place over a whole day, be sure to take breaks 
between activities and make time for lunch.  Have a few ‘energizers’ on 
hand to use if participants seem to get bogged down or tired. 
 
Use the ideas on pages 3 to 8 to help plan the workshop.  Remember to 
invite a local caregiver, wellness worker, or Elder to the workshop so 
participants have someone they trust to talk to, if they feel the need. 
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Self-esteem Workshop 
List of handouts and materials 

for each activity 

Warm up - ½ hour Questions on the flipchart. 

Self Awareness - ¾ hour Paper for each participant and 
coloured pens or markers. 

The Roots of Self-esteem – 1 
hour 

Flipchart and paper.  Be prepared to 
draw a stick woman. 

Barriers to Self-esteem – 1½ 
hours 

Information and/or a guest speaker 
about things such as addictions, 
abuse, and relationships. 

Handout: Traumatic Experiences. 

Building Self-esteem – 1 hour Paper for small groups to make 
notes. 

Closing – Make a Personal Self-
care Plan – ½ to 1 hour 

Questions on the flipchart. 

Workshop Evaluation – ¼ hour 
Use ideas from pages 9 to 18 to 
develop a workshop evaluation.  
Make a copy for each participant. 
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Warm up – ½ hour 
 
Divide participants into pairs.  Write these questions on 
a flipchart and ask participants to use them to interview 
each other: 

i) What accomplishments make you feel proud of yourself? 

ii) What are three talents you have? 

iii) What do people say when they compliment you? 
 
After about 20 minutes, ask the women to return to the large group.  Invite 
them to use the answers to the questions to introduce each other. 
 
 
 
Self Awareness – ¾ hour 
 
Self awareness is one of the key factors in developing 
self-esteem.  
 
Give each participant a piece of paper.  Put coloured pencils or markers on 
the table.  Ask everyone to imagine they are a tree, flower, animal, bird, or 
fish and to draw a picture of themselves.  
 
After they finish drawing, ask the participants to take turns showing their 
pictures and explaining why they picked the animal or bird etc. that they 
drew.  
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The Roots of Self-esteem – 1 hour 
 
This activity encourages participants to think about 
the things that affect a woman’s self-esteem. 
 
Draw a woman on the flipchart - a stick woman is fine.  Give the woman a 
name and a hometown.  Ask the participants to think about her and 
describe the things that affect her self-esteem.  Write their ideas on the 
flipchart. 
 
Most women name things such as: 

• Family health  

• Addictions 

• Relationships with parents and relatives 

• Supportive, trusting friendships   

• Violence or neglect in the home 

• Racism and other kinds of discrimination  

• Education, income, housing 

• Employment opportunities 

• Media images and advertising about the ‘perfect life’  

• Inter-generational affects of residential school  

• Women are not valued as much as men  
 
A difficult childhood can cause women to carry a burden of secrets, denial, 
helplessness, anger, and fear.  A more positive early life usually leads to 
greater confidence and security later in life.  
 
Ask participants what early experiences have influenced their life for 
better or for worse.  Write their ideas on the flipchart. 
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Barriers to Self-esteem – 1½ hours 
 
Negative or traumatic experiences  

Many things affect our self-esteem – things such as 
abuse, racism, and other traumatic experiences.  Ask women to brainstorm 
the negative experiences that women often have that can create barriers to 
high self-esteem.  Write their ideas on the flipchart.   

Ask participants to brainstorm things that women and others can do to 
help overcome these barriers.   Write these ideas on the flipchart too.   
 
Lack of information  

Lack of information about their own situation can severely affect peoples’ 
self-esteem.  People need information about addictions, abuse, 
relationships, feelings, and human behaviour to build inner security, 
emotional control, and courage.  
 
Make a start and provide some information.  Gather brochures from local 
groups and agencies, and give them out at the workshop.  Invite a guest 
speaker to share some basic information with participants on a topic such 
as addictions or relationships.  Show a video – check the Resources section 
at the end of this guide.  Talk about what information people most need 
and where they might get it. 
 
Offer participants the Traumatic Experiences Handout at the end of the 
activity, so they can take it home and review it if and when they want to. 
 
Lack of support 

Many women feel inadequate and lonely because they have little or no 
support.  But most will remember at least one person who has given them 
love and attention.  Ask each participant to describe one person in their life 
who showed them unconditional love. 
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Traumatic Experiences Handout 
 
 
What are traumatic experiences? 
Traumatic experiences can be natural disasters such as a fire, flood, or 
earthquake.  They can also be human experiences such as fighting a war, 
being abused as a child, or seeing another person beaten up.  
 
Trauma is outside the range of normal human experience and includes 
things such as: 

 A serious threat to a person’s life or the life of their child, 
spouse, close relative, or friend. 

 The sudden destruction of a person’s home or community. 

 Seeing another person seriously injured or killed in an 
accident or by physical violence. 

 
Some traumatic experiences are one-time events.  Some, like chronic child 
abuse, last a long time.  Generally, long-term traumatic experiences have a 
more devastating impact on people than single events.  But even one-time 
events can take years to absorb and overcome.  And the effects are 
magnified when a trusted person causes the trauma. 
 
Traumatic experiences are life-threatening events that a person or group of 
people is helpless to stop.  The person cannot escape the event, physically 
or emotionally.  The person feels trapped, with no way out and no way to 
defend herself.   Physical and emotional safety is impossible.   
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Traumatic Experiences Handout 
 
 

How do people respond to traumatic experiences? 
Any person who survives a traumatic experience has some reaction to it. 
The degree of impact depends on their previous life experiences, the 
quality of personal support they have, and their own personality. 
 
Traumatic experiences can change a person’s thoughts, feelings, reactions, 
and behaviour.  People who experience trauma cope with feeling they 
cannot control their own body.  They cope with feeling unsure about other 
people, feeling disgusted with their own self, and being terrified with the 
world they live in.  
 
Trauma destroys the trust relationship of a person with themselves and 
with others.  Trauma creates a huge amount of stress on a person’s mental, 
emotional, and physical capacity.  Trauma shatters their belief structures 
and coping behaviours.  They no longer know how to act or what to expect 
from the world.   
 
People who experience trauma develop some or all of the characteristic 
symptoms described as post-traumatic stress disorder.  
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Traumatic Experiences Handout 
 
 
Post-traumatic stress disorder  
Post-traumatic stress disorder has four main characteristics: 

• Visualization – People see in their mind’s eye a terrible event or 
series of events, often as flashbacks. 

• Re-enactment – People act out the traumatic event in later 
relationships, as they unconsciously try to create an outcome that 
gives them back their own power and control. 

• Fear – People fear intimacy and are terrified of further pain, loss of 
control, and victimization. 

• A sense of no future - People see no reason to create plans and they 
expect no satisfaction.  Personal experience shows that events can 
destroy their plans and their future at any moment. 

 
Post-traumatic stress disorder affects groups of people as well as 
individuals.  Whole groups of people suffer from the long-term effects of 
trauma.  Reactions to trauma can pass from one generation to the next. 
 
For example, Euro-Canadian culture dominated and oppressed Aboriginal 
culture and forced their dislocation.  This had very dramatic, traumatizing 
effects on whole populations.    
 
Another example of group trauma applies to women who, in general, have 
learned over time how to appease and please men to avoid attack.  This 
passive attitude is a learned traumatic response, understood by 
generations of women and passed on to daughters as a life saving strategy.  
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Traumatic Experiences Handout 
 
Trauma happens when one group of people oppresses another group.  

Individuals, families, communities, and cultures react to the trauma of 
oppression – for example through family violence, suicide, homicide, child 
sexual abuse, child neglect, addictions, poverty, unemployment, and 
isolation.  
 
 
Adult survivors of childhood abuse 
Many northerners are adult survivors of childhood abuse.  Usually these 
adults do not come face to face with their abuse history until they are in 
their thirties, forties, or later.   
 
By this time they have achieved a certain degree of security and 
independence - enough to begin facing and integrating the realities and 
fallout of their childhood.  Often a family or personal crisis forces them to 
realize that something is ‘wrong’ - and has been ‘wrong’ for a long time.  
For example, if one of their own children is abused, the adult survivor 
starts to remember their own traumatizing experiences. 
 
The trauma forces adult survivors to build a wall of explanations, 
rationalizations, beliefs, habits, defenses, and behaviours to cope with life.  
These beliefs and habits give the person important tools to survive the 
trauma and we need to honour these beliefs and habits for the important 
role they played to help the person survive.  But these beliefs and habits 
detract from their wellbeing as an adult. 
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Traumatic Experiences Handout 
 
 
Needs of adult survivors of childhood abuse  
Adult survivors of childhood abuse have a wide range of needs.  When we 
understand these needs we may be able to help people identify behaviours 
and beliefs in their own life.  And self-awareness is an important step in 
recovery from childhood abuse. 
 
Here is a summary of the needs of adult survivors of childhood abuse: 

• Safety - Most survivors need to feel safe in all areas of their life.  
They have profound feelings of vulnerability and impending 
danger after their experience. 

• Choices and control – People who experience abuse need to feel 
they once again have control and choices.  The very definition of 
victim is the experience of losing control and having no choice. 

• Respect - Every survivor feels deeply that their self-respect and 
the respect of others is violated.  They need to feel respect for 
themselves and for others; they need others to respect them. 

• Boundaries - People who experience abuse feel a complete 
breakdown of normal boundaries.  They need to know that there 
are limits to what they and others are expected to tolerate. 

• Truth and honesty - Many people who experience abuse feel 
others have attacked them, or tricked them or sucked them in.  
They need to believe that, despite it all, they can trust some 
people to tell the truth. 
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Traumatic Experiences Handout 

• Trust – Survivors of childhood abuse need time and healthy 
relationships to learn to trust others again.  Trust is a central 
human need that has been violated by traumatic experiences. 

• Clarity – People who experience abuse are in a state of shock.  
They need others to provide the clarity and accuracy upon which 
they can organize confused thoughts and conflicting feelings. 

• Repetition - Many traumatized people have severe memory 
problems - they need to have information and instructions 
repeated many times. 

• Support services - Many people who have experienced abuse 
need a wide range of practical supports before they can deal with 
the emotional and mental fallout from their experience.  They 
need housing, medical attention, financial support, legal support, 
child care, nutrition, personal safety for themselves and their 
children, clothing, transportation, job training, employment, 
education, income support, emotional support, trauma and 
addictions recovery, etc.  

• Information – People who experience abuse need a way to 
understand what has happened to them.  People may find 
pictures or other graphics very useful to help them understand 
their situation and help restore inner control, stability, and 
emotional peace.   This is an area we do not understand well in 
terms of survivor’s needs. 

• Reliability - Survivors need to feel that people in their world 
keep promises, work at the relationship as equals, and follow up 
on agreements. 
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Traumatic Experiences Handout 
• Confidentiality - Most people who experience abuse do not 

want the world to know about their situation - at the same time, 
they hope the world will protect them and keep them safe. 

• Cultural, gender, and age sensitivity - People who experienced 
abuse need to feel that others, especially service providers, 
respect their culture, gender, and other defining features.  These 
are important to our overall identity and self image. 

• Time – People need time to recover from trauma.  Support 
people need to take the time to keep the person company as they 
go through all the stages of recovery, and not rush to erase the 
symptoms of trauma. 

• Bearing witness – People who experienced abuse need to feel 
that others hear them, believe them, care about them, and go 
through things with them - even if there were no witnesses. 

• Inclusion – People who experience abuse often feel others in 
their community blame them.  They need to feel that people 
believe them, understand them, actively support them, and 
include them in the human family. 

• Connection - People who experience abuse need meaningful 
connections with others and their community.  They also need to 
connect with whatever spiritual force they believe in. 
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Traumatic Experiences Handout 
 
 

Recovery from trauma 
People and communities go through several stages to recover from 
trauma.  They move back and forth between the stages  - they do not 
follow a smooth straight line from one stage to the next.  The following 
description of the four stages may help you better understand the recovery 
process.   

i) Dependence 

ii) Counter dependence 

iii) Independence 

iv) Interdependence 
 
 
i) Dependence 

Traumatic events and social breakdown strip people of their identity, 
confidence, and integrity.  They remain at the mercy of the oppressive 
person or system, with no opportunity to make choices, develop 
internal controls, or learn responsibility.  They are dependent on the all 
powerful controlling force, whether that is an abusive person or an 
oppressive system.  At this stage people may seem easy to manage, 
obedient, and even cute.  

 
During the dependence stage people do what they are told and believe 
most of what they hear, without question.  They don’t think and act for 
themselves.  They are very easy to control and further abuse.  Adult 
survivors at this stage of recovery may be very passive and clinging. 
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Traumatic Experiences Handout 
 
ii) Counter dependence 

The loss of personal control by a powerful outside force creates deep 
rage, shame, and incredible fear in people.  At some point the 
oppressed person or group express their rage and fear.  This stage is 
called counter dependence because the focus is still on the oppressive 
system or abusive person.  
 
During counter dependence the group or person strikes out with rage 
towards anyone and everything they perceive to be a threat.  Often they 
strike out most angrily towards those who might offer real hope of 
recovery, not towards the abusive person or system.  They feel safer 
when they express rage towards a friendly target, than towards the 
abuser or oppressive system. 
 
During the counter dependent stage we see the damage that survivors 
have experienced. They turn to destructive behaviours such as 
addictions, suicide, depression, abusive acting out, paranoid thinking, 
manipulation, and a profound sense of hopelessness to deal with the 
soul-destroying trauma they suffered.  

 
 

iii) Independence 

At this stage, the survivor is letting go of the need for the oppressor in 
their life.  At the dependent stage the survivor ‛needs’ the oppressor for 
survival - the oppressor controls many aspects of the survivor’s life.  At 
the counter dependent stage the survivor ‛needs’ the oppressor as the 
‛enemy’ – the survivor fights against and defines their identity against 
the oppressor.  
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Traumatic Experiences Handout 
 
During the independence stage the survivor is more interested in 

defining themselves from ‛the inside out’.  A deep interest and 
commitment to personal and collective identity, rights, and freedoms 
slowly replace the acting out, self-harming, dysfunctional behaviours 
and angry feelings.  At the independent stage, survivors begin to think 
and make choices independently.  They take the risk of being 
themselves. 

 
 

iv) Interdependence 

At this stage, survivors have a stronger sense of self-identity, a 
commitment to justice, and an understanding of how society works.  
They feel safe and strong enough to begin looking for ways to connect 
with people outside of their immediate sphere of identity.  
 
They feel a minimal threat from outsiders – they know very well who 
they are and how to protect themselves from further abuse or 
oppression.  They feel connected to all aspects of earthly life and see 
their place in the greater scheme of things - they feel neither inferior nor 
superior to others. 
 

Groups or individuals may appear to be stuck at any one of these stages. 
This is not the case.  People need time, and the opportunity to work 
through the issues at each stage, to truly own the freedom and dignity that 
comes with overcoming lifelong problems. 
 
Never let go of people struggling with their recovery - despite their 
behaviour.  Connect, interact, and encourage each other.  Survivors and 
caregivers alike need long-term patience. 
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Building Self-esteem - 1 hour 
 
Divide the participants into small groups with about 
three people in each group.  Ask each small group to list 
the things in their lives that make them feel inadequate, afraid, or angry.   
 
For each item, ask the group to describe two actions they could take to 
gain greater control of the situation - actions that build self-esteem. 
 
Bring the group back together after everyone finishes.  Ask them to share 
their ideas. 
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Closing:  
Creating a Personal Self-care Plan - ½ to 1 hour 
 
Write the phrases below on a flipchart.  Ask participants 
to write down their ideas to complete the following sentences and then 
share them. 

i) I can get more support from … 

ii) I can learn more about myself and my life by … 

iii) I know that I … 

iv) I can build my self esteem by …  

v) I am very good at … (list 10 things) 

vi) When I am old I want people to say about me, “She …” 
 
 
 
 
Workshop Evaluation – ¼ hour 
 
Give participants the evaluation you prepared and ask 
them to fill it out.  See pages 9 to 18 for evaluation ideas. 
 
 
 



Team Building Workshop 

Leading Community Change 37 

 

Team Building Workshop 
 

 
 
Workshop Goals 
To better understand team building skills and 
to practice them. 
 
 
Introduction 
People work in teams all the time.  It’s a good 
way to make friends, learn new skills, and 
contribute to the community.  Teams work 
best, and avoid conflict, when team members 
communicate well, set realistic goals, solve problems democratically, and 
involve the community in their activities.   
 
 
 
Look for this symbol to find the directions to carry 
out each workshop activity. 
 
 

 
Look for this symbol to find the handouts you need to 
copy for each activity.  Make one copy for each workshop 
participant. 
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List of Activities  
Team Building Workshop  

 

Warm up ½ hour 

Experience with Teams ½ hour 

Team Building Skills ½ hour 

Communication in Team Building 1 hour 

Goal Setting in Team Building 1 hour 

Team Building Stories  1½ hours 

Closing: Benefits of Teamwork 1 hour 

Workshop Evaluation ¼ hour 

Total time 6 ¼ hours 

 
If the workshop takes place over a whole day, be sure to take breaks 
between activities and make time for lunch.  Have a few ‘energizers’ on 
hand to use if participants seem to get bogged down or tired. 
 
Use the ideas on pages 3 to 8 to help plan the workshop.  Remember to 
invite a local caregiver, wellness worker, or Elder to the workshop so 
participants have someone they trust to talk to, if they feel the need. 
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Team Building Workshop 
List of handouts and materials 

for each activity 

Warm up – ½ hour None. 

Experience with Teams – ½ hour Flipchart.  Examples of teams. 

Team Building Skills – ½ hour List of skills on the flipchart. 

Communication in Team Building 
– 1 hour 

Handout: Communications. 
Handout: Culture and 
Communications. 

Goal Setting in Team Building –  
1 hour 

Handout: Goal Setting. 

Team Building Stories – 1½ hours Handout: Team Building Stories. 

Closing: Benefits of Teamwork – 
1 hour 

Film ‘Hollow Water’ – order it from 
the Status of Women Council. 

Workshop Evaluation – ¼ hour 
Use ideas from pages 9 to 18 to 
develop a workshop evaluation.  
Make a copy for each participant. 
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Warm up – ½ hour 
 
Divide participants into groups of three.  Each group 
thinks of a tool, appliance, or machine from home or the 
office that they can act out together.  Here are some examples: toaster, 
washing machine, pencil sharpener, photocopier, electric blanket, saw, 
drill, or blender.  
 
After the groups practice for a few minutes, ask them to act out the item 
they chose while the rest of the group guesses what they are. 
 
 
Experience with Teams – ½ hour 
 
First, ask participants to describe the teams they work 
with now and in the past.  
 
Here are some examples of community-based teams:  

• Interagency committee 

• Student support team 

• Family 

• Band Council 

• Church group 

• Women’s group 

• Election campaign 

• District Education Authority 

• Sports teams  
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Next, ask participants to describe their positive and negative experiences 
working with teams of people - at work or as volunteers.  Write their ideas 
on the flipchart. 
 
Here are some examples of what people often say about working in teams: 

• People criticize each other, disagree, and put down other people 
and other groups. 

• It’s easier to do difficult things when more than one person takes 
a stand. 

• One or two people do all the work. 

• You don’t feel so crazy and alone when you try something new. 

• Some team members won’t even talk. 

• You can divide up the jobs so no one is stuck with all the work. 

• It takes more energy to get the team active than to just do it 
yourself. 

• Being part of a team is a good way to make friends and meet 
people. 

• People ignore the group’s rules. 

• People feel less lonely and crazy when they work together. 
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Team Building Skills - ½ hour 
 
Write these key team-building skills on the flipchart and 
review them with the participants.  

• Communications, networking, and coalition building 

• Setting realistic and achievable goals 

• Democratic problem solving and decision making  

• Creating community ownership of social development  
 
Brainstorm with participants how to define these skills and why they are 
important.  Communication and goal setting are very important and can 
create some problems, so the next two activities focus on these two skills. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Team Building Workshop 

Leading Community Change 43 

Communication in Team Building - 1 hour 
 
Good communications skills 

Review the Communications handout.  Use the 
flipchart to outline good communications skills, networking skills, and 
coalition building.  Ask participants to give examples of these skills from 
their own experience.  
 
Effects of culture and geography on communication 

If you have time, discuss cultural and geographic influences on 
communications.  Give participants the Culture and Communications 
handout, and review and discuss it.  Ask participants to share their ideas 
about the things that help different cultures to understand and 
communicate with each other, and the things that get in the way.  
 
Participants may bring up factors such as: 

 Ways of teaching and learning 

 Spiritual beliefs 

 Time 

 Nature 

 Personal and family relationships 

 How people express anger 

 How people resolve conflict 

 How people understand and use concepts such as harmony, 
success, balance 
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Communications Handout 
 
 

General communication skills  
People need to practice good communication skills to successfully take on 
the risks and responsibilities of team building and leadership.  Good 
communication means we ask the right questions, listen to a wide variety 
of people, and involve others in every part of decision making.   
 
Listen to what people say about their strengths, problems, and needs.   
Other people may feel useless if one person does all the talking, 
explaining, and suggesting.  They won’t feel part of a team and they may 
stop trying to help.  
 
One of the biggest complaints we hear over and over again in communities 
is, ʺWe were never told about it.”  When people know what you’re doing 
they often help in unexpected ways.  
 
Here are some tips for good communication: 

• Give the full story when you describe a situation, a project, or a 
need. 

• Give people information - don’t assume they understand or know 
about the issue. 

• Describe why you want to do something and what you hope to 
achieve.  People need to know the details to form an opinion. 

• Reply quickly when people phone, fax, or email - even if you just 
say you got their message and will be in touch later. 

• Listen to what people do not say, as well as what they do say.  For 
example, people say a lot when they don’t return your phone calls 
or forget what they promised to do.  They also say a lot when they 
come to meetings early or drop by your house. 
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Communications Handout 
• Involve the local government, other community leaders, and 

elders. 

• Ask community agencies, groups, and caregivers for their help and 
ideas. 

• Ask local caregivers and service providers if your project fits with 
their overall goals. 

• Talk to people who often get left out of decision making and 
community activities – such as youth, unemployed people, at-home 
mothers, and disabled people – people who have many skills to 
offer. 

• Ask people to get involved, to do specific jobs.  People work to 
support new ideas when they have an active role. 

• Keep all these people up to date on your progress. 
 
To explain complicated ideas: 

• Use pictures, charts, and graphs. 

• Use stories to show the problem or issue, to help people have a 
mental picture. 

• Use short, clear, simple statements and write them on flipcharts or 
handouts ahead of time. 

• Use clear, everyday words that people understand. 

• Check with people to make sure they understand the drawings, 
stories, and statements. 

• Ask people to share their own stories or statements about the issue. 

• Use the language that people understand best.  Provide 
interpretation and translation if needed. 
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Communications Handout 
• Talk to people in places where they feel safe.  People are more 

open and attentive when they feel comfortable. 

• Leave some quiet spaces in a conversation - give people time to just 
think about things. 

• Take notes so you do not have to remember everything that people 
say.  

 
 
Networking 
Networking is the process we use to communicate and work with a wide 
circle of people.  Think of a spider web.  
 
In a good network each person or group connects 
directly or indirectly with every other person or group.  
Communication lines flow in all directions.   
 
Networks give people inspiration, safety, courage, and 
hope.  People know they are not working alone.  
Communications and networking are the ʹbones’ of team building, 
leadership, political work, and community development.  They are the key 
people skills. 
 
Here are some networking tips: 

• Keep people in the network fully informed and involved. 

• Go and see people, use the phone, fax, and email. 
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Communications Handout 
 

• Communicate regularly with the whole group.  For example 
use group emails, group faxes, or phone trees - each person 
phones three other people. 

• Go to community events and local government meetings to ask 
questions and to listen to what people say. 

• Go to community events and meetings to ask people to support 
your project. 

• Ask people for information and reply when people ask you for 
information.  

• Visit the various offices in your community. 

• Meet people for coffee. 

• Read the local newspaper and newsletters, listen to local radio. 

• Go to local agencies’ Annual General Meetings. 

• Keep in touch with groups, in and out of the community, that 
have a similar mandate. 

• Inform funding sources, government departments, and resource 
people about your activities.  

 
Communicating and networking takes a huge amount of time.  But the 
time and energy you spend bring wonderful gains in the long run.  It helps 
people work together, and when people work together – amazing things 
start to happen.  
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Communications Handout 
 
 

Coalition building 
A coalition is a group of people and/or groups with similar goals.  They get 
together to work on common community, regional, or national issues.  A 
coalition is a more formal version of a network.  
 
Coalitions help people work together and gain the energy they need to 
help them reach their common goals.  
 
Some coalitions form for a short time or to address one issue.  For example, 
groups may form a coalition for one year to oversee a new government 
daycare program.  Other coalitions may be ongoing and address many 
different issues or broad, inter-related issues.  For example, people may 
form a coalition to take action and promote social justice.  A community 
inter-agency committee is another example of an ongoing coalition that 
deals with many issues.   
 
Coalitions can be a very effective way to work together to change laws, 
plan community-wide programs, or affect government policy.  
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Culture and Communications Handout 
 
 
Different cultures and different ways of communicating 
People can avoid a lot of misunderstanding if they understand their own 
culture and communication patterns, and the communication patterns of 
the other cultures.  Each culture has its own communication style. 
 
Social norms affect our personal and collective behaviour, including 
communication.  Social norms come from a wide variety of economic, 
socio-political, and evolutionary factors.  
 
Some cultures may highly value things such as relationship, non-
interference, sharing, conservation, emotional restraint, and suppressing 
anger.  Other cultures may highly values things such as personal success, 
ambition, individualism, and competitiveness.   
 
Often the values of one culture oppose the values of another culture.  And 
if one culture is a highly dominant culture, there is potential for cultural 
oppression. 
 
 
Developing understanding 
People in all cultures – especially leaders and caregivers - may find it 
useful to learn about and understand other cultures.  For example, what 
ideas and values do other cultures have about: 

 Time, space, and the natural world 

 Personal and family relationships 

 Teaching and learning 

 Resolving conflict 
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 Defining and dealing with bad behaviour 

 Spirituality and religion 

 Expressing anger 

 Expressing love 

 The meaning of justice 

 The meaning of harmony, balance, or success 

 Relationships with the wider community 

 What it means to be healthy 

 Organizing our homes, neighbourhoods, and communities 
 
We know that First Nations peoples have a strong spiritual connection to 
the land.  We also know that Euro-Canadians focused their spirituality on 
organized religion and churches.  This is useful to know and contributes to 
how we understand the current situation.  But there is much more to know 
about the spirituality of both cultures. 
 
Leaders and volunteers need to learn about and understand the deeper, 
more complex details of their own and other cultures.  This knowledge 
and understanding contributes to more far-reaching, collective, and long-
term services with the widest possible range of effective healing 
opportunities.  All cultures have strengths, and as we learn about and 
understand each other, we all benefit. 
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Goal Setting in Team Building – ½ hour 
 
Review the Goal Setting handout.  Put the key points 
from the handout on the flipchart and explain each 
point as you go.   
 
First, ask participants to describe typical program goals for their agency or 
organization.   
 
Next, ask them to take those goals and cut them in half.  Ask the group to 
then describe truly realistic program goals for their agency or organization.  
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Goal Setting Handout 
 
 

Why set social and community goals?   
People gain confidence in their ability to control their lives as they set their 
own goals, make decisions, and carry them through to completion. 
 
People build individual and community self-reliance through the 
processes of setting goals, building coalitions, networking, and 
communicating.   
 
Goal setting helps people focus and plan workable programs with concrete 
steps and clear outcomes.  It builds their focus, skills, confidence, and 
hope.  
 
Leaders help people come together and express their experiences, needs, 
and solutions.  They work together to bring their dreams into reality.  
Setting achievable goals is part of this process. 
 
 
Some tips to help with goal setting: 

• Develop a clear profile of your community with other group 
members. 

• Do some research, such as a strengths and needs assessment, on 
the issue you care about.  For information about strengths and 
needs assessments, look at the handout on page 87, in the 
Program Planning and Evaluation workshop. 

• Involve a wide variety of people in the process - people with 
different ages, races, backgrounds, education levels, etc. 

• Take lots of time - people need enough time to express their 
thoughts about a specific area of community development. 



Team Building Workshop 

Leading Community Change 53 

Goal Setting Handout 
 

• Ask other communities and ʹoutsiders’ what they think.  Many 
communities have been through your situation and have 
explored and found answers. 

• Use the internet, the phone, and publications. 

• Let people define the goals for themselves. 

• Give people as much information about the subject as you can. 

• Encourage people to pick realistic, achievable goals – people need 
to see results and not become discouraged. 

 
 

The goal setting rule 

Define the long-term vision and make a list of doable, short-term goals 
that help you reach that vision.  One step at a time. 

 
 
When people start to talk about what their community needs, they often 
make very broad, general statements and describe a vision, such as: 

• ʺEveryone is 100% sober in the next five years.” 

• ʺWe get rid of all forms of family violence by 2005.” 

• ʺAll the teens stay in school until grade 12.” 

• ʺWomen run the territorial government.” 
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Encourage people and let them identify their vision.  Then help them 

develop specific goals or projects to help reach the vision, such as: 

• ʺTwo things we can do to get everyone sober is to sober up 
ourselves and start an AA group.  Another thing we can do is …” 

• ʺOne thing we can do to get rid of all forms of family violence is 
to teach the school kids not to bully each other.  Another thing 
we can do is …” 

• ʺOne thing we can do to help teens complete grade 12 is to offer 
them alternate ways to take courses.  Another thing we can do is 
…” 

• ʺTwo things we can do to get women running the government is 
to elect some women to the band council this year and train 
younger women to speak up on community boards.  Another 
thing we can do is …” 
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Team Building Stories – 1½ hours 
 
Four stories go with this activity.   
 
Divide the participants into small groups with three or four people in each 
group.  Give each group two or three stories.  
 
Ask each group to pick someone to read each story and someone to record 
their ideas and answers to the questions at the end of each story.  Ask 
them to write their ideas on the flipchart paper and be ready to present it 
to the larger group later on. 
 
Ask each group to read their stories one at a time and to discuss and 
record their ideas for the questions at the end of the story.  Remind each 
group to focus on team building skills - goal setting, communications, 
community ownership, and problem solving.   
 
After about 45 minutes or an hour, ask the small groups to come together 
and share their ideas.  Discuss and build on their ideas in the larger group.  
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Team Building Story #1 
 
 

The childcare project 
You live in a small community that has very few childcare options.  This 
makes it hard for mothers with preschool children to take advantage of 
recent employment and educational options in the community and 
surrounding region.  
 
On top of that, many people in town believe women should never work 
outside the home, or go to school.  They believe women should stay home 
and look after the children, the men, and the elderly.  There is only limited 
support for childcare services among the community residents in general.  
 
In your group, several mothers want to go to the local adult education 
center to finish high school.  They want to get jobs in the upcoming road 
construction and mining project.  
 
Other women would like to have a childcare center in town so they can 
have at least some time each week to look after their own needs.  Some 
women want a childcare center so children can benefit from organized 
cultural activities and learn socialization skills. They believe that a center 
like this would also help prepare children for school.  
 
Other attempts to start a childcare center in your community have had a 
short life span.  The centre starts and then closes its doors for a whole 
variety of reasons.  Lack of stable funding is a big reason.  
 
There has also been resistance from some community members and 
sometimes the band council.  Some attempts have failed because of 
conflicts within the board or with staff members of the childcare centre.  
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Team Building Story #1 
 
Board members and staff members were unsure of their roles and tended 
to blame each other when there were problems.  There were times when 
parents didn’t pay their share or help with the jobs they agreed to take on.  
 
However, your group is determined to make it work this time.  From 
casual conversations, it seems like most of the women in town are behind 
your effort.  Now you just need to figure out where to start. 
 
 

Your team building ideas: 
• What are some realistic goals for this project? 

• How will you build a team to coordinate this project? 

• How will you create community ownership and support for this 
project? 

• What can your team do to solve the problems that came up in 
the past? 
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Team Building Story #2 
 
 

A Community Quilt 
A woman in your community has a great idea.  Bernadette wants women 
to work together to sew a community quilt, and then display it in the new 
community complex.  Bernadette is an excellent sewer and she has many 
creative ideas for quilt patches - to show our life in this small northern 
community. 
 
But Bernadette needs some funding to buy materials.  And she’s not sure 
about how to get other women involved.  A Band worker suggests that 
Bernadette bring her idea to the new interagency group. 
 
Bernadette comes to the meeting and explains her idea.  Almost all the 
women in the group get excited about the idea and many volunteer to sew 
patches for the quilt. 
 
One woman in the group seems to want to take over the quilt project.  She 
says she can get some money for the project.  She wants to approve the 
design of all the patches before the women begin to sew them.  She thinks 
that the quilt should hang in the Band office, not the community complex. 
 
Bernadette feels a bit discouraged.  She wonders what’s happening to her 
project.  The interagency group likes the project and wants it to go ahead.  
What can they do to help the project?  What role can they play? 
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Team Building Story #2 
 
 

Your team building ideas: 
• How can the interagency group support Bernadette? 

• How can the group encourage women to work together on the 
quilt project? 

• How will people decide who does what task?  

• How will people decide who has the final say? 
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Team Building Story #3 
 
 

Elders healing 
Elders should be the wise authorities and guiding lights in a community.  
Often they are not.  You and your group want to see local Elders resume 
their rightful place.  
 
Families and the community often ignore and abandon the Elders.  Some 
people don’t trust the Elders because of things they did in the past.  
 
Many Elders seem depressed and lost.  Some also seem aggressive and 
angry.  Some bury the gifts they could offer the community under their 
grief and fear.  Community people aren’t sure what to do or how to help.  
 
Abusive men have had numerous healing opportunities lately.  There are 
more healing programs now for women and children.  There are also more 
opportunities for the youth.  But there don’t seem to be any healing 
opportunities for Elders.  There is nothing to help them heal from all they 
have been through during their lives.  
 
Your group isn’t really sure what to do in this situation.  Have there been 
programs or initiatives in other communities that might work here?  What 
would the Elders find helpful?  What type of action would the community 
support?  Where do you start? 
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Team Building Story #3 
 
 

Your team building ideas: 
• What are realistic goals for this project? 

• Who would be valuable team members?  What groups need to 
get involved? 

• How can your team get information about Elder healing 
opportunities? 

• How can your team involve the Elders in this project? 
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Team Building Story #4 
 
 

Gossip 
You recently joined the board of the local Friendship Centre.  Some board 
members have volunteered with this board for six or seven years.  You 
know that the Friendship Centre recently had a financial crisis and that the 
Executive Director just returned from extended stress leave.  Her job is 
very challenging and you, as a board member, want to support her. 
 
At your first board meeting you notice that the Executive Director is quite 
nervous, and seems to want to apologize for some things she’s done.  
During the coffee break she leaves the centre to briefly check on her 
daughter and grandson, who are making cookies at home. 
 
Two board members start complaining right away about the Executive 
Director, saying that she always misses work because of her family.  They 
wonder why she returned from her stress leave and suggest that the best 
thing for her would be to resign. 
 
Another board member tells the group that he just heard from his cousin 
that the Executive Director’s son just quit college in southern Canada and 
is in trouble with the law.  She returns to the meeting just as the board 
member starts to fill in the details about her son’s troubles. 
 
You’re concerned about the board members gossiping about the Executive 
Director.  What would help improve this situation? 
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Team Building Story #4 
 
 

Your team building ideas: 
• How can you deal with the negative comments about the 

Executive Director? 

• How can you encourage the other board members to support her 
and give her direction? 

• How can you encourage the board to work together as a team? 

• How can you get the board members to focus on the Friendship 
Centre’s goals and objectives? 
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Closing: Benefits of Teamwork - 1 hour 
 
Watch the film ‘Hollow Water’ – it’s about 45 minutes 
long.  You can order it from the NWT Status of Women 
Council.   
 
The film makes the point that when women work together they can turn 
their oppression and hopelessness into social change that benefits 
everyone.   
 
After the film, ask the group to identify and discuss the factors that made 
the Hollow Water team successful.  
 
 
 
Workshop Evaluation – ¼ hour 
 
Give participants the evaluation you prepared and ask 
them to fill it out.  See pages 9 to 18 for evaluation ideas. 
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Community Connections Workshop 
 

 
 
Workshop Goals 
To explore community resources, and how 
community groups and agencies can best work 
together. 
 
 
Introduction 
The community really benefits when local agencies, 
groups, and government departments work together. Service providers 
often have the same target groups and similar programs.  
 
When people stay connected, they can better coordinate their programs 
and use limited resources more effectively and successfully.  As well, 
service providers who work together can identify gaps in local services 
and plan appropriate programs. 
 
 
 
Look for this symbol to find the directions to carry 
out each workshop activity. 
 
 

 
Look for this symbol to find the handouts you need to 
copy for each activity.  Make one copy for each workshop 
participant. 



Community Connections Workshop 

66 Leading Community Change 

 

List of Activities  
Community Connections Workshop  

 

Warm up ½ hour 

Community Overview ½ hour 

Community Mapping 2 hours 

Creating Community Connections 1½ hours 

Practice Session: Creating Connections 1½ hours 

Closing: Community Connections ¼ hour 

Workshop Evaluation ¼ hour 

Total time 6 ½ hours 

 
If the workshop takes place over a whole day, be sure to take breaks 
between activities and make time for lunch.  Have a few ‘energizers’ on 
hand to use if participants seem to get bogged down or tired. 
 
Use the ideas on pages 3 to 8 to help plan the workshop.  Remember to 
invite a local caregiver, wellness worker, or Elder to the workshop so 
participants have someone they trust to talk to, if they feel the need. 
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Community Connections Workshop 
List of handouts and materials 

for each activity 

Warm up – ½ hour A piece of paper for each participant. 

Community Overview – ½ hour None. 

Community Mapping – 2 hours Flipchart or other large paper for 
each small group. 

Creating Community Connections 
– 1½ hours 

Handout: Finding Resources – one 
copy for each participant. 
Handouts from Team Building 
workshop: Goal Setting pages 52 - 54 
and Communications pages 44 – 48. 

Practice Session: Creating 
Connections – 1½ hours 

Flipchart or other large paper to 
develop a plan. 

Closing: Community Connections 
– ¼ hour 

Flipchart. 

Workshop Evaluation – ¼ hour 
Use ideas from pages 9 to 18 to 
develop a workshop evaluation.  
Make a copy for each participant. 
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Warm up – ½ hour 
 
Give each participant a piece of paper and ask them to 
write the name of their favourite animal, bird, or fish on 
it.  Collect the papers into a hat or bowl and ask each 
participant to pick one. 
 
Ask participants to take turns and act out the animal, bird, or fish without 
making any sounds.   The other participants guess what animal, bird, or 
fish the person is acting out.  Go through the group and give everyone a 
chance to act. 
 
 
Community Overview – ½ hour 
 
Ask workshop participants to describe the issues in 
their community.  Use these questions to help the 
discussion: 

 What areas of community life are successful?  

 What seems to be missing from our community? 

 What groups and agencies coordinate the programs? 
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Community Mapping – 2 hours 
 
Participants can use different categories to map their 
community: age group, ethnic origin, gender, economic 
status, etc.  Age group is often the easiest way.   
 
Divide the participants into smaller groups with three or four people in 
each group.  Give each small group a piece of flipchart paper and assign 
them a category.  We suggest these categories:  

 Children  Teens 

 Young families  Young single adults 

 Disabled adults  Middle-aged men and women 

 Seniors 

Or use the community overview and pick different categories that better 
suit your community.  
 
During the activity, each small group describes all the available activities 
and resources for their assigned age group.   
 
First, ask each small group to draw a person in the centre of their paper 
that represents the age group.   
 
Next, ask each small group to use circles, squares, or other graphic 
symbols to draw all the activities and resources available for their person.  
If you have construction paper, participants can cut out a symbol to 
represent the activity or resource.  
 
Ask each group to make the symbol fairly large if the resource or activity is 
available to everyone.  Ask them to use smaller symbols and/or place the 
symbols further away if the resources or activity has restrictions for some 
people, such as high fees to participate, expensive equipment, timing, 
location, etc.  Encourage participants to use their imagination. 
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Give the small groups about an hour and bring them together when they 
finish.  Ask each group to describe their work and encourage other 
participants to offer their comments.   
 
As a whole group, look at all the community maps and use these questions 
to encourage further discussion and analysis.  

 What group of people in our community has the greatest number 
of resources and activities?  What age group has the least 
number? 

 What resources and activities are missing from our community? 

 What resources and activities do we have lots of? 

 Do the groups and agencies that offer the existing activities and 
resources work together? 

 What community issues or problems need more attention?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Community Connections Workshop 

Leading Community Change 71 

Creating Community Connections - 1½ hours 
 
This activity builds on the community mapping 
activity, where participants identified gaps in service, 
lack of coordination, and other community issues.   
 
During this activity participants look at some skills they need to help 
create community connections and build healthy communities - mission 
statement, communications, and finding resources.   
 
First, review each of these skill areas with the group.  
 
 
Mission statement 

A mission statement is a group’s overall vision for their purpose.  
Sometimes community groups and agencies have problems working 
together because they don’t have a mission statement or because they need 
to review and change it.  Sometimes their goals don’t reflect their overall 
vision, which can create confusion.   
 
Ask participants to share their group or agency’s mission statement.  If 
they have none, ask them to make one up.  Use the Goal Setting handout, 
pages 52 to 54, if needed. 
 
 
Communications 

We can address some community challenges with better communications, 
networking, and partnering among local caregivers, agencies, and 
government departments.   
 
Use the Communications handout, pages 44 to 48, to review 
communication and coalition building skills.  Ask the group to describe 
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the communication and networking activities that could improve the 
services of their own agency or service.   
 
 
Finding resources  

Review the Finding Resources handout.   
 
The handout asks participants to list all the resources in their community. 
After participants fill out this part, ask them to list the resources that do 
not exist in their community.  Where can they find these resources? 
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Finding Resources Handout 
 
 
Resources within communities 
Leaders need resources, such as people and money, to solve problems and 
to help things change.  Most communities have more resources than you 
think – you just have to know how to see them and find them.  
  
Use these questions to help find your community’s ‘hidden’ resources: 

• Who has information and experience with this issue? 

• Who can help plan and deliver our project?  

• Who does our client group or target group trust?  

• How can we make sure our target group helps to plan and 
deliver the project? 

• What other community group(s) work towards similar goals?  

• How can we work with them? 

• Where can we hold meetings or activities for free?  

• Who has information, videos, and other materials about this kind 
of project? 

• What agency or government department can help with funding? 
 
The answers to these questions should help create a picture of the 
resources that exist in your community.   
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Finding Resources Handout 
 
Here is a list of common community groups.  Do these groups exist in 

your community?  What resources do they have?  What other groups can 
you add to the list?  
 

Common community groups that provide resources 

Friendship Centre Band Council Office 

Regional Tribal Council Office Hamlet Office 

Metis Association Office Self-government Office 

Health Centre Social Services Office 

Community Recreation Office Churches 

Adult Education Centre Daycare Centre 

Alcohol and Drug Centres Seniors or Elders groups 

Housing Office Renewable Resources Office 

RCMP Community Justice Committee 

Chamber of Commerce Women’s shelter 

Concerned Citizens Committee Income Support 

Businesses and industries Wellness Committees 

District Education Authority Regional health and social services 

Interagency Committee Aurora College 

Youth Centre 
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Finding Resources Handout 
 
Resources from outside our communities 
Sometimes we need to get help from people and organizations outside our 
community.  Ask people you know for resources and contacts.   Keep 
working at it until you find someone with useful information. 
 
The internet is the fastest way to find information.  If you don’t have a 
computer, ask someone who does to help you.  
 
The phone book’s blue and yellow pages are another fast way to find 
information. 
 
Go to the Status of Women Council of the NWT website for information 
about women in leadership, women’s groups, elections, and campaigning 
www.statusofwomen.nt.ca  
 
Contact the Status of Women Council if you need help: 

 Phone toll free: 1-888-234-4485 

 Phone in Yellowknife: 920-6177 

 Fax: 867-873-0285 

 Email: council@statusofwomen.nt.ca 
 
Lots of people and groups have information and resources to help us reach 
our goals.  Don’t be afraid to contact them.  Look at the ‘Resources’ chapter 
at the end of this guide for more contacts. 
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Practice Session: Creating Community 
Connections – 1½ hours 
 
During this activity participants brainstorm and 
develop a plan for the community to address at least one of the issues or 
problems that need attention. 
 
Divide the participants into smaller groups with about three people in 
each group.   
 
Go back to the questions that the participants discussed during the 
community mapping activity: 

 What resources, services, and opportunities are missing from our 
community? 

 Do the existing resources work together? 

 What community issues or problems need attention? 
 
Ask participants to identify one issue from the Community mapping 
discussion that needs attention, and to form a question about the issue.  
Encourage them to focus on community connections.  Here is an example.   

 Issue: Single mothers do not have enough resources, such as 
housing and childcare.  

 Question: How can community groups and agencies, and 
government departments work together to provide more 
resources and activities that single mothers need? 

 
Write out the following questions on the flipchart.  Encourage participants 
to use the questions to help find some solutions.   
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Participants fill in the blank with whatever group of people they’re trying 
to help.  For the above example, the blank would read ‘single mothers’.  

 What are the main problems that ____________________________ 
face in our community? 

 How do these problems affect them? 

 What do _______________________________ do now to deal with 
these problems? 

 What groups, agencies, and government departments in our 
community have an interest in ___________________________ 
well being? 

 Do these groups work together?  How?  On what issues? 

 Does our community have resources for ______________________ 
that they don’t use?  Why don’t they use them? 

 What resources exist outside our community to help 
_______________________________________?  

 How can we involve _____________________________ in a plan 
to deal with the problems they face? 

 What realistic goals can we set to begin to deal with this issue? 

 What kind of needs assessment will help us understand the 
situation of ______________________________ in our community? 

 How will we know if we have been successful in helping 
________________________________________ in our community?  

 
Give the groups 45 minutes to an hour to develop a plan.  Bring them 
together to describe the issue, the question, and their plan.  
 
As a whole group, discuss each plan and encourage participants to suggest 
other ways to deal with the issue and the question.  
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Closing: Community Connections – ¼ hour 
 
Ask each participant to go up to the flipchart and write 
a word or phrase that describes the vision she has for 
her community 10 years from now.  
 
 
Workshop Evaluation – ¼ hour 
 
Give participants the evaluation you prepared and ask 
them to fill it out.  See pages 9 to 18 for evaluation ideas. 
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Program Planning and Evaluation 
 

 
 
Workshop Goals 
To explore how to effectively plan and evaluate 
community programs. 
 
 
Introduction 
Successful programs depend on careful planning.  
During the planning process groups and agencies: 

 Set realistic goals based on research 
about the community’s real strengths and real needs.   

 Decide how to evaluate their project, to see if and how they 
reach their goals.   

 Build community support and interest. 

 Use local resources as much as possible. 
 
 
 
Look for this symbol to find the directions to carry 
out each workshop activity. 
 
 

 
Look for this symbol to find the handouts you need to 
copy for each activity.  Make one copy for each workshop 
participant. 
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List of Activities  

Program Planning and Evaluation 
 

Warm up ½ to ¾ hour 

Program Descriptions 1 hour 

Program Planning  1 hour 

Program Evaluation 1 hour 

Practice Session: Program Planning and 
Evaluation 

2 hours 

Closing: Program Planning and Evaluation ¼ hour 

Workshop Evaluation ¼ hour 

Total time 6 ¼ hours 

 
If the workshop takes place over a whole day, be sure to take breaks 
between activities and make time for lunch.  Have a few ‘energizers’ on 
hand to use if participants seem to get bogged down or tired. 
 
Use the ideas on pages 3 to 8 to help plan the workshop.  Remember to 
invite a local caregiver, wellness worker, or Elder to the workshop so 
participants have someone they trust to talk to, if they feel the need. 
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Program Planning and Evaluation 
List of handouts and materials 

for each activity 

Warm up – ½ to ¾ hour Smaller pieces and paper and 
flipchart paper. 

Program Descriptions – 1 hour Flipchart paper. 

Program Planning – 1 hour 
Handout: Program Planning. 
Handout: Strengths and Needs 
Assessments. 

Program Evaluation – 1 hour Handout: Program Evaluation. 

Practice Session: Program 
Planning and Evaluation – 2 hours 

Refer back to ideas from the first 
activity, Program Descriptions. 
Handouts from last two activities. 

Closing: Program Planning and 
Evaluation – ¼ hour 

None. 

Workshop Evaluation – ¼ hour 
Use ideas from pages 9 to 18 to 
develop a workshop evaluation.  
Make a copy for each participant. 
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Warm up - ½ to ¾ hour 
 

Divide the group in two.  Ask each person to write 
down the name of a TV show or movie on a piece of 
paper.  Fold up each piece of paper and put them together in a pile, ready 
for the other team. 

 
Ask the groups to take turns.  One person from each group takes a paper 
from the other team’s pile.  They draw whatever they can on the flipchart 
to help their team guess the name of the TV show or movie.  Give each 
participant a time limit - about two minutes.  If the team guesses correctly 
during that time, they get a point.  Each person in the group takes a turn to 
draw. 
 
Ask each group to make up a team name, to add to the fun.  When they 
finish the game, ask participants what they learned. 
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Program Descriptions - 1 hour 
 

A program description includes things such as the 
program’s goals, the services the program offers, where 
the funding comes from, and the program’s successes and challenges. 
 
Ask participants to describe the programs that their agency, group, or 
government department sponsors.  Use these questions to focus their 
responses. 

 What programs does your agency or government department 
offer? 

 What things make these programs successful? 

 What are the challenges of running these programs?  
 
Record the answers to each question separately, so you can easily refer 
back to this information later in the workshop - during the planning and 
evaluation practice session.  
 
 
Program Planning - 1 hour 
 
Give participants the Program Planning and Strengths 
and Needs Assessments handouts.  Review the 
handouts together and discuss them.   
 
Ask participants for examples from their own experience.   

 Have they participated in any of the different steps of the 
planning process?  If yes, how?  What happened?   

 Have they participated in a strengths and needs assessment?  
If yes, how?  What happened? 
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Program Planning Handout 
 
 

What is program planning? 
Program planning is a community development process.  Community 
groups use the planning process to gather information and apply what 
they learn, to take action, to support their vision and their community. 
 
Program planning takes a lot of skill, time, energy, and patience.  Program 
planning builds the relationships, financing, public support, and 
arrangements that make a successful program. 
 
Think of an iceberg.  Two-thirds is underwater - only one-third shows 
above the water.  This is a good way to think about how much time and 
planning it takes to have a successful community project.  About 2/3 of the 
project is planning - about 1/3 is what the public sees.  
 
Sometimes we think that nothing is happening until the project takes 
shape in public.  But the benefits of a project begin in the early planning 
stages as people begin to think about a new project. 
 
We show five basic steps for the planning process in this handout.  Involve 
the community with the whole process.  Talk about what you’re doing, 
share information, and use local resources as much as possible.   
 

1) Know the environment – do a strengths and needs 
assessment 
• Review the needs, strengths, resources, and challenges in your 

community or region. 

• Refer to the Strengths and Needs Assessments handout. 
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Program Planning Handout 
 

2) Set goals 
• Decide what you want to do.  Set realistic, achievable goals so 

the group gains confidence, skills, and courage. 

• Make sure the goals fit your group’s mandate or mission. 
 

3) Develop an evaluation framework - identify outcomes and 
indicators 
• Think about the results – the outcomes - you expect along the 

way, as the project progresses. 

• Think about the final results you expect. 

• Think about what short-term, medium-term, and long-term 
changes you expect to happen, as a result of the project.   

• Figure out how to measure each outcome.  Choose numbers or 
other records - called indicators – that can show the results 
happened. 

 
An example of outcomes and indicators: 

The project’s goal is to set up a childcare program.   

 One short-term outcome - to make sure that families in the 
community know about the program.  An indicator – the 
number families that received a brochure about the program. 

 One medium-term outcome – to give families better access to 
childcare.  An indicator – the number of families using the 
program that didn’t have childcare before. 

 One long-term outcome – to provide good quality childcare 
programs.  An indicator – the comments that parents write on 
their regular program evaluations. 



Program Planning and Evaluation Workshop 

86 Leading Community Change 

Program Planning Handout 
 
        Most funders now ask community groups to use outcomes and 

indicators.  Groups use this information to evaluate the project and 
for future planning.  This part of the planning process can be quite 
challenging.  Groups may need some extra training or outside help 
to work with outcomes and indicators easily and effectively. 
 

4) Develop a workplan and budget 
• Decide what tasks people need to do – what things need to 

happen to reach the goals? 

• Decide who will do each task – how can people share 
responsibility for different things? 

• Decide when people need to complete their tasks – what is a 
realistic timeline? 

• Discuss how people might carry out their tasks –what are some 
of the best tools people can use? 

• Develop a budget based on the workplan. 
 

5) Put the plan into action and evaluate it 
• Carry out the project or program. 

• Gather all the information you need for the evaluation. 

• Look at what happens along the way – is the project producing 
the results you expected?  Why or why not? 

• Do you need to adjust the program along the way, to get better 
results? 

• Look at the end results – did things change the way you 
expected?  Why or why not? 
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Strengths and Needs Assessment 
 
 
What is a strengths and needs assessment? 
A strengths and needs assessment is a process that studies a community’s 
local resources and strengths, as well as its problems and needs, and looks 
for local, creative solutions.  A strengths and needs assessment is the first 
step of the planning process.   
 
When we study community strengths and needs, we gather information 
about things such as people, money, buildings, or other resources.  
Strengths include the positive things that already exist in the community.  
Needs include things people believe the community should have, but 
doesn’t. 
 
Get the whole community involved in the strengths and needs assessment.  
You and your group give the message that you value all opinions and that 
you need everyone’s support to make the project successful.  Use the 
assessment to encourage the community to own the project.  Most groups 
feel more secure if they study the community’s strengths and needs before 
they start a project.   
 
In the past, people used a needs assessment to measure problems and 
areas of high need in a group of people.  But if we measure needs alone, 
the assessment can be a negative experience for the community. 
 

‘Community mapping’ and ‘community capacity inventory’ are two other 
terms for this type of study. 
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Strengths and Needs Assessment 
 
 

Where can you find information about your community? 
Look in the following places for information about your community: 

• Ask people directly - youth, seniors, disabled people, 
unemployed people, artists, homemakers, and others who are 
often left out. 

• Look at and assess both the formal and informal connections in 
the community. 

• Talk with people who work in local, regional, First Nation, Inuit, 
territorial, and national government offices. 

• Ask churches and other religious institutions about their 
concerns and resources. 

• Talk with citizen’s associations and nonprofit groups. 

• Assess the resources of public institutions like libraries, schools, 
and hospitals. 

• Talk with private businesses and industry, and find out about 
their concerns and resources. 

• Ask different community, regional, or territorial groups such as 
environmental groups, women’s groups, labour groups, and 
interagency committees. 
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Strengths and Needs Assessment 
 
 
How do you do a strengths and needs assessment? 
To do an assessment, you need to get organized and gather information 
about the topic you want to study.  You need to bring together the 
information you gather and make sense of it.  And you need to report 
what you find out to the community.  
 
 
Some tips to get organized and gather information: 

• Find others in the community who will work with you and help 
carry out the study. 

• Brainstorm ideas and ways to approach the assessment. 

• Look at other studies that people did in this topic area. 

• Consider what tools you want to use to gather information – 
phone surveys, questionnaires, personal interviews, public 
meetings, etc. 

• Consider some training about how to do interviews or how 
community mapping works.  

• Present your ideas to the band council or other local government 
body, and ask for their insight and support. 

• Give people and groups information about the assessment 
process and how they can get involved. 

• Ask people questions and record the answers yourself – most 
people and groups don’t have time or won’t take the time to fill 
out questionnaires they get in the mail.  

• If you mail out a questionnaire, phone people back and ask them 
to respond to the questions over the phone.   
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Strengths and Needs Assessment 
 

• Approach a wide cross-section of government departments, 
groups, and individuals. 

• Involve elders, past and present political leaders, respected 
caregivers, church people, businesses, etc. 

 
 
Some tips to make sense of the information you gather 

• Bring together all the information you can count.  For example, 
how many people answered ‘yes’ or ‘no’ to a question such as 
‘Does our community need more childcare services? 

• Read through all the answers people gave during interviews.  
Organize the comments into categories such as concerns, 
suggestions, strengths, and weaknesses. 

• Try to find some patterns in the answers.  Do most young 
families need childcare services?  What problems do people most 
often talk about? 

• Bring together information about what services already exist and 
how these services meet peoples’ present needs. 

• Bring together information about what needs people have that 
present services don’t meet.  Can the present services expand or 
change to meet these needs? 

• Bring together information about how much funding the present 
services have and how they spend it.  Do they need more 
funding?  Do they need to use the funding in a different way? 

• Review the information with your group.  Use the information to 
decide together what you want to focus on and to set some goals 
for your project. 
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Strengths and Needs Assessment 
 
Some tips to report the results of the strengths and needs assessment 

• Write a report of the assessment’s results, in language that people 
can understand and use.  Translate the report if needed.  

• Write a ‘Conclusions’ section that gives people a summary of the 
main points from the assessment. 

• Write a ‘Recommendations’ section that gives people some ideas 
about what actions need to happen, based on the assessment. 

• Include quotes and stories in the report - many people remember 
this better than other kinds of information. 

• Share the report with all the individuals, groups, and 
government departments that you questioned.  It is also wise to 
share it with people you couldn’t reach. 

• Share the report with any agencies that funded the assessment.  
Some funders may want an Executive Summary of the report – 
an outline of the conclusions and recommendations.  

• Use the assessment report to help make sure your community 
supports and understands the project that comes out of the 
assessment. 
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Program Evaluation - 1 hour 
 
Start by asking participants about their own experiences 
with program evaluation.   

 Have they participated in program evaluation in the past?  If 
yes, how?  What happened?   

 Have they ever worked with outcomes and indicators?  If yes, 
how?  What happened? 

 
Review the Program Evaluation handout.  Explain and discuss all aspects 
of program evaluation.    
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Program Evaluation 
 
 
What is program evaluation?  
Program evaluation is a tool we use to measure and describe: 

 Whether or not the program achieved its goals, and why and 
how that happened 

 A program’s strengths 

 A program’s weaknesses 

 How the program contributes to our vision 

 How to help make the program better 
 
We evaluate programs to get useful information for ourselves and for the 
people who fund and sponsor our project.  Program evaluation helps with 
future planning. 
 
Groups need to take time near the beginning of the planning process to 
decide how to evaluate their project.  Funders often have certain needs for 
evaluation, so it’s important to ask them what they expect.  Most funders 
ask for progress reports, as well as final evaluation reports.   
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Program Evaluation 
 
 

What is an evaluation framework? 
An evaluation framework is an outline of how the group plans to evaluate 
the project.  Groups develop an evaluation framework during the early 
part of the planning process. 
 
These days many funders ask groups to use a results-based framework to 
evaluate their projects.  The results-based framework uses outcomes and 
indicators, as discussed in the Program Planning handout.  Outcomes are 
the short-term, medium-term, and long-term results you expect from the 
project.  Indicators are things you can measure and describe, that clearly 
show whether or not the outcome happened. 
 
Each project may have several outcomes.  Each outcome may have one or 
more indicators.  As you discuss and decide what outcomes and indicators 
to use, consider the following: 

 What information can we gather that will tell us what we want to 
know?   

 What information can we easily gather? 
 
Many groups may need extra training or help from an evaluation expert to 
design and carry out this kind of evaluation. 
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Program Evaluation 
 
 
What does an evaluation framework look like? 
An evaluation framework may include the following topics: 
 
Support structure 

• Gather information about and identify any changes related to the 
program’s support structure - things such as the board of directors, 
the program’s location, partnerships with other groups or 
businesses, and funding sources.  

 
Finances 

• Report the details about how you spent the money.   

• May involve an audited financial statement, or simply an update of 
the line items in the budget. 

 
Mandate  

• Describe the ways that the program meets the mandate it was 
funded for. 

• List the program objectives and explain if and how you met or did 
not meet each objective. 

• Explain how and why, if the program didn’t meet its objectives.  
What lessons did you learn? 

• Describe the methods you used to meet program objectives.   

• Explain if and how the methods changed, if they did.  
 
 
 
 



Program Planning and Evaluation Workshop 

96 Leading Community Change 

Program Evaluation 
 
 

Outcomes or results 

It can be very challenging to show results, especially if a program hasn’t 
operated for very long. 

• Use numbers, where possible, to show the results of the program.   

 Keep track of things such as who participated in the program, 
how many people participated, their ages, their gender, etc.  

 If the program has different parts, break down the participant 
information into the different parts, as well as the total.  

 Keep track of things such as the number of program sessions, 
bed nights, staff, volunteers, program hours, etc. 

 Look at general statistics, such as population figures or levels 
of income, education, employment, crime, or other factors.  
The NWT Bureau of Statistics has this kind of information – 
go to their website www.stats.gov.nt.ca  

• Gather stories and written comments from program participants, 
staff, volunteers, and other community agencies.  Develop a written 
evaluation form and ask them to fill it out.  Use the stories and 
comments to show impacts or results.   

 
Recommendations 

• Make recommendations at the end of the evaluation. 

• Include things that you think need to stay the same, as well as 
things that should change. 

• Make recommendations about any part of the program - the 
mandate, target group, staffing, location, partnerships, funding, 
delivery methods, resources, etc.  
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Practice Session: Program Planning and 
Evaluation - 2 hours 
 
During this activity, participants apply some skills they 
learned about planning and evaluation, to their own programs.  Encourage 
them to use the two handouts:  

 Program Planning 

 Program Evaluation 
 
Divide the participants into smaller groups.  Ask women who work in 
similar programs or agencies to work together.  
 
Go back to the flipcharts from the first activity Program Descriptions.  
During this activity participants answered these questions: 

 What programs does your agency or government department 
offer? 

 What things make these programs successful? 

 What are the challenges of running these programs?  
 
Ask each group to review the flipcharts and to apply the program 
planning and evaluation skills they learned today.  Ask each group to 
develop a revised program plan and evaluation framework.   
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Use the following program planning and program evaluation questions to 
guide them in this process:  
 
 
Program planning questions 

 How can we plan our programs to address the challenges and 
problems we face?  

 Are our goals realistic?  What goals are realistic given our target 
group and our mandate? 

 How can we assess the needs and strengths of our target groups?  

 Who can help us plan these programs?    

 What local resources, such as people, other groups, buildings, etc. 
could help with these programs? 

 Where can we get funding and other resources? 

 How can we encourage the community and the target group to 
take ownership of this program?  

 What changes do we need to make in terms of staff and volunteers? 

 Are there ways we could improve the program’s support structure?  
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Program evaluation questions 

 How do we describe the mandate of our group and the objectives 
of our program? 

 How can we describe the outcomes or results of our program? 

 What numbers or statistics are important to gather, to help 
describe the outcomes?  What numbers or statistics are we able to 
gather easily?  

 What stories or comments can we gather to describe the results of 
our program?  What is the best way to gather this information? 

 What changes or other features can we use to show results? 

 What recommendations do we want to make? 
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Closing: Program Planning and Evaluation – ¼ 
hour 
 
Ask each participant to name one thing they will now 
do differently in their program planning and program evaluation.  
 
 
 
 
Workshop Evaluation – ¼ hour 
 
Give participants the evaluation you prepared and ask 
them to fill it out.  See pages 9 to 18 for evaluation ideas. 
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Sample Workshop Agendas 
 

 
 
This section has two sample agendas, each for a 
two-day workshop: 

• Team Building and Self-esteem Workshop 

• Community Connections and Program 
Planning and Evaluation Workshop 

 
The sample agendas show two different ways to 
use the activities in this workshop guide for a 
useful and creative workshop.   
 
Make an agenda to suit your community and the 
needs of women volunteer leaders.  Copy and use the blank agenda form 
at the end of this section, to help create your own workshop agenda. 
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Sample Agenda 

Two-day Workshop  

Team Building and Self-esteem  

Day One 

9:00 am Welcome, introductions, approve the agenda 

9:30 am Experience with teams  

10:00 am Team building skills 

10:30 am Break 

10:45 am Communication in team building 

Noon Lunch 

1:00 pm Goal setting in team building 

2:00 pm Team building stories 

3:30 pm Break  

3:45 Closing: Benefits of teamwork 

4:45  Evaluate the day 
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Sample Agenda 

Two-day Workshop  

Team Building and Self-esteem 

Day Two 

9:00 am Welcome and warm up 

9:30 am Self awareness 

10:15 am Break 

10:30 am Roots of self-esteem 

11:30 Lunch 

1:00 pm Barriers to self-esteem 

2:30 pm Building self-esteem 

3:30 pm Break 

3:45 pm Closing – Make a personal self-care plan 

4:45 pm Workshop evaluation 
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Sample Agenda 

Two-day Workshop  

Community Connections and Program Planning and Evaluation 

Day One 

9:00 am Welcome, introductions, approve the agenda 

9:30 am Community overview 

10:00 am Break 

10:15 am  Community mapping 

Noon Lunch 

1:00 pm Creating community connections 

2:30 pm Break 

2:45 pm Practice session: Creating connections 

4:15 pm Closing: Community connections 

4:30 pm Evaluate the day 
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Sample Agenda 

Two-day Workshop  

Community Connections and Program Planning and Evaluation  

Day Two 

9:00 am Welcome and warm-up 

9:30 am Program descriptions 

10:30 am Break 

10:45 am Program planning 

Noon  Lunch 

1:00 pm Program evaluation 

2:00 pm Break  

2:15 pm Practice session: Planning and evaluation 

4:15 pm Closing: Program planning and evaluation 

4:30 pm Workshop evaluation 
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Resources 
 

 
 
Women’s Voices in Leadership 

 Written resources: women’s legal rights, 
a leadership facilitator’s manual, and 
young women in leadership 

 Information and links about public government, participating 
in elections, NWT women leaders, leadership opportunities in 
the NWT, and women in leadership around the world. 

 
Website: www.statusofwomen.nt.ca/leadership  

Or contact the Status of Women Council of the NWT 
 
 
Status of Women Council of the NWT 

 Video catalogue and other resources 

 Economic development 

 Family violence 

 Wise Women Awards 

 Women’s Voices in Leadership 

 Links to other resources 

Phone toll free: 1-888-234-4485 

Phone in Yellowknife: 920-6177 

Email: womeninleadership@statusofwomen.nt.ca   

Website: www.statusofwomen.nt.ca   
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Volunteer NWT 
 Information about the NWT 

voluntary sector. 
 Resources on various topics, 

for volunteers and volunteer groups. 
 Research and policy projects related to the voluntary sector in 

the NWT. 
 Links to other resources. 

 
Email: info@volunteernwt.ca  

Website: www.volunteernwt.ca/home/index.html  
 
 
Volunteer Canada 

 Information about volunteering in Canada, 
promoting volunteering, managing volunteers, 
being a volunteer 
 Resource centre 
 Marketplace 

 
Email: council@volunteer.ca  

Website: www.volunteer.ca/index-eng.php  


